AHHOTALIS JUCITATITAHEI

«YnpaBieHHe NPOEKTaAMI)
HucuuminHa «YnpaBlieHHE MPOCKTaMU» SBJSETCA YacThIO MPOrPaMMBI
OakanaBpuata «MenemxkMeHnt (oOuuid nmpodguias , CYOC)» nmo HampaBieHUIO «
38.03.02 MeHemKMEHTY.

Hesan 1 325244 JUCUMILIMHBI

Ilenu: O3HAKOMJICHHME CTYIEHTOB C KOHLENTYAJIbHBIMU OCHOBAaMHU
CUCTEMHOIO B3IJAJla HA YIOPABIEHUE IPOEKTAMHU; OCBOCHHE COBPEMEHHBIX
TEXHOJIOTUH YIpPaBJIEHHsS NPOEKTaMH; NPHUOOpPETEHHE NPAKTUYECKUX HABBIKOB
yIpaBJIE€HUs MPOEKTaMH. 3aJaud: - HM3YyYCHUE COBPEMEHHBIX TEXHOJOIMH U
UHCTPYMEHTOB  yIpaBJi€HUS  OpoekTamu; -  (GOpPMHpPOBAHHE  YyMEHUSA
CaMOCTOSITeNIbHOW pa3pabOTKU KOHIIENIUU, YCTaBa MPOEKTa, IMJIaHa YNpaBJIeHUs
OPOEKTOM; - (OpPMHUPOBAHUE HABBIKOB pabOTHl B MPOEKTHOW KOMaHJE MpH
NPOBEJACHUN MPAKTUYECKUX 3aHATUN; - (OPMUPOBAHUE HABBIKOB YIpPaBJIEHUS
IIPOEKTHON KOMaHJIOH..

N3yuyaemblie 00bEeKTHI 1M CUMIIIAHBI

- Ananu3 U OTOOp NPOEKTHBIX NpeIoKeHUM - JKU3HEHHBIM LUK U
OKpYKeHHE MpoekTa - OpraHu3alMOHHbBIE CTPYKTYpPhl YIPABICHUS MPOEKTAMU -
O6macTu 3HaHMI 1O ympaBieHUIO mnpoekTamu - [loprdenbHoe ympaBieHue
nmpoekTaMu U Tporpammamu - CTparteruyeckoe ympaBieHue moprdernem
MPOEKTOB.

O0beM u BUABI Y4eOHO padoThI

Pacnpenenenue
N Bcero M0 CEMEeCTpaM B Hacax
Bun yaebHoit paboTsI
4acoB Howmep cemectpa
6

1. I[TpoBeacHMe yueOHBIX 3aHATHH (BKJIFOUYAs
MpOBeJIe-HNE TEKYIIETO KOHTPOJIS YCIIEBAaeMOCTH ) 64 64
B (hopme:
1.1. KonTakTHas ayauropHas paboTta, U3 HUX:

- nexuu (JI) 28 28

- nabopaTtopHbie paboTsl (JIP)

- IPAKTHUYECKUE 3aHATHS, CEMUHAPBI U (KJIN) 32 3
Npyrue BUJbI 3aHsATHI cemuHapckoro tuma (I13)

- KOHTPOJIb caMocTosaTeNbHO# pabotsl (KCP) 4 4

- KOHTpOJIbHAsl paboTa
1.2. CamocTositenbHas padora ctyaentoB (CPC) 80 80
2. IIpoMmexxyTouHas aTTecTarus

DK3aMeH 36 36

JuddepenimpoanHbiii 3aueT

3auer

Kypcosoii mpoexT (KII)

Kypcosas pabora (KP) 18 18
OO0mas TpyTI0eMKOCTh TUCITUTUIAHBI 180 180




KparTkoe cogep:kanue 1MCHUIIIIHHBI

HanmeHoBaHue pa3aeioB TUCIUILTHHBI C KPATKAM
cofiepKaHuEeM

O06beM ayTUTOPHBIX
3aHATHI 10 BUIAM B yacax

O0BeM
BHEAYAUTOPHBIX
3aHATHUH 110 BUJIAM
B yacax

1 | gap | m3

CPC

6-i1 cemectp

Momyns 1. OOmmue Bonpocs! ynpaBiIeHUs
IPOEKTaMHU

7 0 8

20

Tema 1. YrpaBneHne npoeKTaMu B COBPEMEHHBIX
ycioBusix. CocTOsHUE NPEANPHUATHS U
noTpeOHOCTD B poeKTax. IHTerprupoBaHHbIN 1
CHCTEMHBIHN MOIXObI IPH YIIPaBICHUHU
nmpoekTamu. Kimaccudukarys mpoeKToB.
WHTerpanus cTpaTernyeckoro U NpoeKTHOTO
yrpasieHus. Tema 2. @yHIaMeHTaIbHbIE OCHOBBI
yIpaBiIeHHs TPOoeKTaMu. Moenb KUBOM
opranuzanuy. OpraHu3aliMOHHOE Pa3BUTHE.
CucremHas TexHoIOrusa BMenarenscTsa. [loaxon
Crnerrepa. [logxon Kynnna. CpaBHUTETBHBIH
aHaAJIU3 PUMEHSIEMBIX TTOJIX0I0B O MOCTPOEHUIO
cHCTeM ynpaBiieHus poekTamMu. OTeuecTBEeHHbIE
u 3apyOexubie H(pOpMamoHHBIE CUCTEMbI
ynpasieHus npoekramu: MS Project, Primavera,
AJIBAHTA, moxyns 1C u ap.

Momyns 4. O0nacTi 3HaHUH yIpaBIIeHHS
MPOEKTaMHU

20

Tema 7. bazoBbie 0051acTH 3HAHMI 110 YIIPABIECHUIO
[IpOEKTaMU. YIIPABIEHUE COACPKAHUEM, CPOKAMH,
CTOMMOCTBIO, Ka4eCTBOM IpoekTa. Pa3paboTka
r1aH - rpaduka. HazHagenne pecypcos.
ABTOMaTH3anus pabot mo npoekry. Tema 8.
O6ecneunBarolye 001acTH 3HaHUH 11O
YIIPaBJICHUIO IIPOEKTaMHU. Y IpaBJIeHUE KOMaHI0M
yIpaBJieHUs IPOEKTOM, KOMMYHUKALIUAMH,
pUCKaMH, TOCTaBKaMH, U3MEHEHHUSIMH B IIPOEKTE.
Komannblie ponu B npoekre. JInaepcerso,
KJIIOUEBBIE KAYECTBA PYKOBOJUTEISI IPOEKTA.
Hamnpagsiienust ugpoBu3anuy npoiecca
YIpaBJICHHS POSKTaMU U IIPOTPAMMAaMHU.




HanmeHoBaHue pa3aeioB TUCIUILTHHBI C KPATKAM
cofiepKaHuEeM

O06beM ayTUTOPHBIX

3aHATHH I10 BHUJaM B 4acax

O0BeM
BHEAyIUTOPHBIX
3aHIATUH 110 BUIAM
B yacax

J

JIP

I13

CPC

Mosynb 2. J)KM3HEHHBIN LMK U OKPYKEHUE
[IPOEKTa

7

0

8

20

Tema 3. @a3bl )KU3HEHHOTO LIUKJIA TPOEKTA.
BapuanTsl npencraBinenus a3 ;KW3HEHHOTO UKIIA
B PA3NTUYHBIX CTaHIApTaX. AMEPUKaHCKHUI
HalroHanbHbIN cTanaaptT PMI PMBOK.
MexayHaponnbiii cranaapt ISO 21500.
Poccuiickue craHgapThl IO YIPABISHUIO
MPOEKTOM, OpPTdeeM MIPOEKTOB, TPOrpaMMaM.
Tema 4. YpaBiieHue 3aMHTepeCOBaHHBIMU
muaMy nmpoekra. Mnentudukanus
creiikxoniepoB. OnpesienieHne 1eaeil 1 ypoBHeH
3anHTEepecoBaHHOCTH. CTpaTeruu ycrenHoro
PYKOBOJCTBA CTEUKXOJIEPaMHU.

Mopyne 3. Opranu3aliOHHbIE CTPYKTYPBI U
MIPOIIECCHI YITPABIICHUS TIPOCKTaAMH

20

Tema 5. OpranuzanvoOHHbBIE CTPYKTYPbI
YIpaBJICHUSI IPOEKTaMU. Y IIpaBJI€HUE NPOEKTaMU
B Pa3HBIX OPraHU3alMOHHBIX CTPYKTYpPaX:
(GYHKIIMOHAIBHOM, TPOEKTHOM, MATPUIHOM.
[Tpobaembl coBMereHus! PyHKIIMOHATBHON 1
[IPOEKTHOM JeATEIHLHOCTHA B KOMITAaHUU. Tema 6.
[Iporecchl ynpasieHus npoekramu. Muunuanms,
[IAaHWPOBaHUE, pa3paboTKa, UCIIOTHEHHE,
MOHMTOPUHT, 3aBepllIeHue npoekTa. Onpeaenenue
npoekrta. CTpykTypa Ou3Hec — IU1aHa 1o
YIPaBICHUIO MPOEKTOM. [lexnapanus o
HamepeHusx. CBs3b mpoIeccoB U obmacTeit
3HAHWU 10 YIPABIEHUIO POEKTaMHU.
CrpaTeruueckoe ynpasieHue noprdesnem
[IPOEKTOB.

NTOI'O no 6-my cemecTtpy

28

32

80

NTOI'O no aucuuiuinHe

28

32

80




